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Risk has a high impact and is highly likely to occur

This is a high priority issue, immediate management attention is required. This is a serious internal
control or risk management issue that if not mitigated, may, with a high degree of certainty, lead to:
e Substantial losses, possibly in conjunction with other weaknesses in the control framework or
the organizational entity or process being audited.
e Serious violation of corporate strategies, policies, or values.
e Serious reputation damage, such as negative publicity in national or international media.
«  Significant adverse regulatory impact, such as loss of operating licenses or material fines.
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Policy does not exist for significant University processes

Recommended Resolution Level
Vice President ’Dean ‘Department Head

! This methodology is based on guidance from the International Professional Practices Framework of the Institute of Internal Auditors.






